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1. CHAIR’S REPORT

Dear Members, 

It is a pleasure to present my first report as Chair of Gascoyne Water Co-operative. Having only 

recently stepped into the Chair position and currently serving my first term on the Board, it has 

been a rewarding and valuable experience so far. 

Throughout the year, I have thoroughly enjoyed working alongside our current member Directors 

and external representatives. The level of knowledge, experience, and professionalism around 

the board table is significant, and our discussions have consistently been constructive and 

focused. There is a strong and shared commitment to maintaining high standards of governance, 

while ensuring we continue to deliver a vital service to our members and the broader community. 

The Board has placed an elevated focus on compliance, reflecting the increasing complexity of 

regulatory and operational frameworks within which the Co-operative operates. The Board 

recognises that a proactive and comprehensive approach to compliance is fundamental to 

meeting our legal obligations, and upholding the trust of our members and stakeholders. 

In collaboration with management, the Board has undertaken a range of initiatives aimed at 

strengthening the Co-operative’s compliance posture. This has included the systematic review 

and enhancement of internal policies and procedures, the refinement of risk management 

protocols, and the reinforcement of our organisational reporting structures. A key achievement 

has been the implementation of a formal Quality Management System (QMS), designed to 

provide a consistent and structured framework for operational excellence, continuous 

improvement, and accountability across all levels of the organisation. 

Looking ahead, the Co-operative is preparing to pursue ISO 9001 accreditation—a globally 

recognised standard for Quality Management. Achieving ISO 9001 will demonstrate our 

commitment to providing consistent, compliant, and transparent services to Members, while 

promoting a culture of ongoing improvement. Additionally, enhancements have been made to 

our invoicing and administration processes, resulting in more accurate and timely 

communication with Members. 

Continued investment in staff training and awareness has further ensured that both compliance 

and quality assurance principles are embedded into the day-to-day culture of the organisation. 

Through these efforts, the Co-operative is better positioned to respond to emerging challenges, 

mitigate operational risks, and ensure continued alignment with regulatory and industry 

standards. 

A major highlight of the year was the completion of the first stage of the GISAM project. This 

important infrastructure initiative represents a major investment in the region’s long-term water 

security and operational capacity. The Board remained closely involved throughout the process, 

ensuring strong governance, oversight, and alignment with member needs. 

As part of this initial stage, 17 new bores were installed in the Northern Borefield, significantly 

increasing water delivery capability and enhancing the resilience of our network. This work 

marks a significant milestone in the development of our water infrastructure. The final stage of 

GISAM—being the Gascoyne Food Bowl Initiative (GFBI)—is expected to be completed in the 

coming months, further building on this strong foundation. 



In parallel with our operational priorities, the Board has continued to advance discussions 
regarding a potential amalgamation. These discussions have been approached with diligence 
and foresight, with a strong emphasis on ensuring that any proposed path forward aligns with 
the long-term interests of our members and the sustainability of our services. While the process 
is still ongoing, we are committed to open communication, and a final proposal will be shared 
with members once it has been appropriately developed and endorsed. 

The Board remains focused on ensuring that all forward planning is underpinned by sound 
governance, stakeholder engagement, and a clear understanding of the region's evolving water 
needs. Our strategic direction will continue to reflect the Co-operative's mission to provide 
secure, efficient, and sustainable water delivery for our members and the broader community. 

I would like to formally acknowledge the efforts of our staff throughout the year. Their 
professionalism, dedication, and commitment to the Co-operative's goals have been 
instrumental in delivering on our objectives and maintaining the high standards expected by our 
members. Each team member plays a vital role in the continued success of the organisation, 
and on behalf of the Board, I extend our sincere appreciation for their valuable contributions. 

Looking ahead, I am optimistic about the future of Gascoyne Water Co-operative. With a strong 
foundation, a dedicated team, and a clear strategic focus, I am confident that we will continue 
to grow, adapt, and deliver for our members and stakeholders. 

Regards, 

Paul Shain 

Chair - Gascoyne Water Co-operative 



2. CORPORATE SERVICES REPORT 

To the Members of Gascoyne Water Co-operative, 

It is a privilege to introduce myself as the new Corporate Services Manager at Gascoyne 

Water Co-operative. I officially commenced in the role in October 2024, and while I joined the 

organisation after the conclusion of the 2023–2024 financial year, I have spent my initial 

months gaining a thorough understanding of the operational landscape, the needs of our 

Members, and the challenges faced in recent years. 

Over this time, I’ve come to appreciate both the strategic importance of the Co-operative in 

supporting the region’s growers and the immense effort required to deliver water services 

effectively in a dynamic and demanding environment. I also recognise that the Co-operative 

has experienced a period of disruption and uncertainty, particularly relating to staff turnover 

and internal systems instability. These challenges have understandably affected day-to-day 

performance, impacted continuity of service, and eroded confidence among some Members. 

As I step into this role, I am focused on the task of building trust, delivering operational 

stability, and strengthening the internal functions that support a reliable and transparent 

Member service. It’s clear to me that the Co-operative’s long-term success depends not just on 

delivering water, but on delivering it with efficiency, integrity, and accountability. 

This report outlines several of the key priorities we are now working on to improve internal 

operations, enhance responsiveness, and position the Co-operative for a stronger, more 

resilient future. 

We’ve placed significant emphasis on recruiting and retaining a small team of skilled local 

staff, which is critical to building a confident and stable team. The benefits of this focus are 

already becoming evident, with daily operations becoming more consistent and staff 

increasingly empowered to support Members with professionalism, local insight, and care. 

We’ve also worked closely with our external accountants, RSM Australia, to review our 

financial and administrative processes. This partnership has helped us identify opportunities to 

improve internal efficiencies, reduce unnecessary costs, and ensure that resources are being 

allocated effectively across the organisation. These improvements are not just about financial 

health—they are about ensuring the Co-operative can sustain and grow its services into the 

future. 

The implementation of a Quality Management System (QMS) has brought new structure and 

clarity to several core business functions, including: Compliance , Asset Management, 

Occupational Health and Safety (OHS), Document Control, Reporting and Quality Assurance. 

This framework is helping to align how we work, reduce risk, and create more consistency in 

our processes and decision-making. It also supports better transparency and accountability, 

which are essential to maintaining Member confidence. 

 



In terms of technology, IT performance and reliability remains a priority area. While many of 

the issues we are addressing predate my commencement, we’ve already made meaningful 

progress in stabilising critical systems and beginning to build staff capability through training 

and improved support. These improvements will contribute to smoother workflows internally 

and enable us to deliver more reliable services to Members. 

On the regulatory front, Gascoyne Water Co-operative continues to meet its compliance 

obligations with key agencies, including the Economic Regulation Authority (ERA) and the 

Department of Water and Environmental Regulation (DWER). Our Corporate Services team 

maintains active, cooperative relationships with both regulators to ensure that compliance 

requirements are not only met, but also aligned with the Co-operative’s strategic goals and the 

needs of its Members. We are currently preparing for a full ERA Asset Management System 

Review, scheduled for May 2025. 

In closing, I would like to sincerely thank our Members for your continued patience, support, 

and engagement during this period of transition. I am committed to working collaboratively with 

our staff, Directors, and you—our Members—to make meaningful and lasting improvements 

that will benefit the entire Co-operative. 

I look forward to continuing this important work as we build a strong, sustainable, and trusted 

future for Gascoyne Water Co-operative. 

Warm regards, 

 

 

Suzi Kent 

 

3. BOARD OF DIRECTORS AT 30 JUNE 2024 

Domenico Condo (Member Director)  

Mr. Domenico Condo boasts an impressive history of leadership within the GWC organisation, 

horticulture industry, and the local community. Mr. Condo’s involvement traces back to the 

Steering Committee that lead to the incorporation of GWC in 2001. Mr. Domenico Condo served 

on the inaugural Board of Directors with his dedication spanning 15 years, including Chairing 

the organisation for 8 years.  

Mr. Condo has been accumulating horticulture knowledge and experience since the early 1970s. 

His expertise extends to water trading and management schemes, shaped by his business 

endeavors in the Mildura district of Victoria. Notably, he steered a failing business to remarkable 

heights, transforming it into a successful producer of premium grapes, citrus, beans, carrots, 

melons, and other vegetables. This achievement culminated in him winning the inaugural 

Victorian New Business of the Year Award in 1994. Mr. Condo also developed a thriving 

business in Carnarvon, starting from scratch in 1995 and evolving it into a table grape production 

facility spanning four sites. Mr. Condo is also a dedicated contributor to the Carnarvon 



community, actively participating in various business and community Boards and Committees 

since his arrival.  

 

Paul Shain (Member Director)  

Mr. Paul Shain was appointed to the Board of Directors at the 2021 Annual General Meeting. 

As a second-generation grower, Mr. Shain has 26 years’ experience in facing the challenges 

that confront the horticulture industry and is committed to steering the Gascoyne Water Co-

operative towards sustainable growth. His personal involvement in growing an array of crops, 

including beans, capsicums, eggplant, tomatoes, chilies, and zucchinis, reflects his hands-on 

experience and diverse expertise. 

Mr. Shain’s multifaceted role in various committees and organisations within the horticulture 

sector shows his proactive approach and commitment to community collaboration. His roles as 

Chair of Vegetables WA and Chair of the Carnarvon Growers Association Committee 

underscore his broader contributions to the industry at a regional level. 

 

Denis Durmanich (Member Director) 

Mr. Denis Durmanich, a second-generation grower in the Carnarvon Horticultural area, manages 

a diverse portfolio of businesses in the region, specialising in the cultivation of melon, capsicum, 

and zucchini. He is a valuable figure bringing leadership, expertise, and a dedication to fostering 

growth and sustainability within the region. 

Mr. Durmanich has successfully completed a Co-operative Directors Course offered by the 

Australian Institute of Co-operative Directors, highlighting his dedication to acquiring the 

necessary skills and knowledge required to contribute to the governance and strategic direction 

of the Gascoyne Water Co-operative Ltd. As a Director and Chairman of Gascoyne Gold Pty 

Ltd, Mr. Durmanich oversees a vital entity that addresses the sorting, packing, and freight 

requirements of growers. Through this position, he plays a crucial role in supporting and 

enhancing the operational aspects of the local horticultural community. 

Anthony Vrankovich (Member Director)  

Mr Anthony (Tony) Vrankovich was appointed to the position of Member Director at a Special 
General Meeting of Members held on 27 August 2021. Mr Vrankovich was born in Carnarvon 
and is a second generation farmer. He is one of the founding members of Gascoyne Gold Pty 
Ltd approximately 20 years ago and is still a current co-owner/Director. Mr Vrankovich was a 
member of the Carnarvon Irrigation Steering Committee that led to the formation of GWC and 
GWAMCO. He has served 9 years on the CGA committee also. 
 

Saxon Boston (Member Director)  

Saxon Boston, was appointed to the position of Member Director in March 2023 AGM. Mr Boston 

has 35 years of hands-on experience and extensive knowledge of the Carnarvon Horticulture 

District. He is currently employed as the Horticulture Manager with Harvest Road and is also the 

owner of Northwest Solutions Pty Ltd, an earthmoving company specializing in underground 

power, water, and communications. His company has successfully secured contracts with Water 



Corporation, Horizon Power, Telstra, and GWC. Saxon played a key role in the installation of 

the Gascoyne Irrigation Pipeline Project and managed GWC field operations for three years. He 

has also served two terms as a Councillor for the Shire of Carnarvon. His experience extends 

beyond Australia, having worked for ICI Pacific Seeds, Velcourt in the UK, and Leo Lithium in 

Northwest Africa. 

Nic Cuthbert (Non-Member Director) 

Mr. Nic Cuthbert, Operations Manager at the Carnarvon Growers Association, assumed a casual 

Non-Member Director position on 22 December 2022. Mr. Cuthbert offers a wealth of skills and 

expertise, including senior management experience, financial acumen, qualifications in human 

resources, and commercial experience within the Carnarvon Horticultural Area. Mr. Cuthbert 

also has a keen understanding of business planning, problem-solving capabilities, crisis 

management skills, and currently occupies an influential role within the industry. Moreover, Mr. 

Cuthbert's familiarity with GWC members adds an invaluable dimension to his candidacy, 

reflecting his comprehensive understanding of the Co-operative's dynamics. 

 

David Linder Patton (Non-Member Director) 

Mr. David Linder Patton assumed a contract position on the GWC Board as Non-Member 

Director in April 2024. David is a seasoned financial and corporate leader with extensive 

experience in strategic planning, corporate recoveries, and executive leadership. A Chartered 

Management Accountant (ACMA) since 1992 and a Member of the Australian Institute of 

Company Directors (MAICD), he holds an HND in Business and Finance from Leicester 

Polytechnic, UK (1987). His expertise spans stakeholder and change management, 

implementation of integrated MIS and ERP systems, and achieving ISO accreditations. With a 

proven track record in acquisitions, disposals, and capital raising, David has successfully served 

as an interim CEO and CFO, driving business transformation and financial growth.  



4. GOVERNANCE & DIRECTORS REPORT  

Board Structure  

The Gascoyne Water Co-operative is required to maintain a minimum of 3 and a maximum of 5 

Member Directors according to Rule 47.1. Additionally, Rule 47.2 mandates a minimum of 2 and 

a maximum of 4 Non-Member Directors. Pursuant to Rule 48.2, the Board of Directors may 

nominate a Non-Member Director for election, provided they possess skills, experience, or 

knowledge in engineering, industrial, legal, commercial, or financial sectors. 

The GWC Board currently consists of 5 Member Directors and 1 Non-Member Director. A 

recruitment process is nearing completion to appoint a second Non-Member Director. Director 

details, including their qualifications and experience, are available on the preceding pages. 

Directors Responsibilities 

Directors are accountable to GWC Members for the Co-operative's performance. In fulfilling their 

responsibilities, Board Members are committed to serving the interests of members, customers, 

employees, and the broader community with honesty, transparency, fairness, and diligence.  

This commitment harmonises with the Articles of Association and Directors Code of Conduct. A 

Board’s main responsibilities are to: 

• Set the strategic direction of the organisation. 

• Oversee the Co-operative's financial performance. 

• Appoint a CEO and conduct performance reviews.  

 

The Board should also:  

• Operate within statutory powers and policies. 

• Ensure compliance with applicable laws and accounting standards. 

• Advocate for and communicate effectively with members. 

• Establish and review Board policies. 

• Oversee risk management strategy and evaluate risk management performance. 

• Play an active role in cultivating and modelling a culture of integrity. 

• Oversee occupational health and safety. 

 

In order to satisfy these obligations, Directors: 

• Regularly receive comprehensive reports which are compiled and presented by the  

Co-operatives accountant.  

• Receive reports from the auditor as part of the interim audit and end of year audit.  

• Have unrestricted access to the Co-operative's records and information.  

• Have the authority to engage independent experts collectively or individually if required.  



 

Board of Directors Meetings  

The Chairman, Co-operative Secretary, and Chief Executive Officer collaborate in setting 

meeting agendas to ensure comprehensive coverage of strategic, financial, and risk-related 

areas. Directors are expected to actively participate in Board Meetings and make independent 

decisions. During this reporting period, the Board convened a total of 14 ordinary Board 

Meetings as detailed below.  

 

Director     No. of Meetings Attended Period of Service  

Mr. Rodney Sweetman                         2 01.07.2023 – 01/09/2023 

Mr Domenico Condo                         14 1/07/2023 – 30/06/2024 

Mr. Paul Shain                          11 01.07.2023 – 30.06.2024 

Ms. Linda Lyall                          1 01.07.2023 – 30.06.2023 

Mr. Denis Durmanich 

Mr.Anthony Vrankovich                          

Mr. Saxon Boston 

                       14 

                       11 

                         3 

01.07.2023 – 30.06.2023 

02.10.2023 -  30.06.2024 

14.04.2023 – 30.06.2024 

Mr. Nic Cuthbert  

Mr. David Linder Patten  

                       12 

                        2 

01.07.2022 – 30.06.2023 

23.04.2024 – 30.06.2024 

 

Directors and Officers Insurance and Deeds of Indemnity  

In accordance with the Co-operative’s Rules, Gascoyne Water Co-operative is required to 

indemnify its officers against any liabilities, costs, charges, losses, damages, and expenses 

incurred in the execution of their duties. The Rules also provide for the payment of Directors and 

Officers Liability Insurance premiums, covering actions undertaken in good faith in the course 

of performing official responsibilities. 

During the reporting period, the Co-operative secured a Directors and Officers Liability 

Insurance policy to ensure appropriate protection for its Directors and Officers in relation to their 

governance and management roles. 

Additionally, the Co-operative has executed Deeds of Indemnity in favour of certain past and 

present Directors, Secretaries, and Executive Officers. These deeds provide, to the extent 

permitted by law, indemnification against liabilities incurred in their capacity as officers of 

Gascoyne Water Co-operative where such protection is not otherwise provided. The indemnity 

also extends to the reimbursement of legal costs incurred in responding to regulatory 

investigations and in defending proceedings arising from the performance of their duties. 
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Directors’ Benefits  

Except for the remuneration disclosed below and in Note 25, no Director of the Co-operative 
has received, nor is entitled to receive, any other benefits. Furthermore, no contracts have been 
entered into between the Co-operative and: 

 any Director; 
 any entity controlled by a Director; or 
 any entity in which a Director holds a significant financial interest. 

Directors’ Interests  

The Directors’ interests in the Co-operative's share capital as of 30 June 2024 are detailed 
below. The GWC Share Register is officially maintained at the GWC office, as mandated by 
Section 230(1)(a) of the Co-operatives Act 2009 (WA). 

 

Director Name   A-Class Shares  C-Class 
Shares 

   

Mr. Domenico Condo  500 160 

Mr. Paul Shain   500 72 

Mr. Anthony Vrankovich 

Mr. Saxon Boston 

(Forrest and Forrest)  

Mr. Denis Durmanich   

500 

500 

 

500 

54 

770 

 

64 

Mr. Nic Cuthbert  

 

Nil Nil 

Director Remuneration  

A change to Director remuneration was approved by Members at the Annual General Meeting 
held on 15 November 2022. It is noted that superannuation contributions have historically been 
paid in addition to base Director fees. The remuneration applicable to each position, both prior 
to and following the approved changes, is outlined below: 

Position  Prior to 2022 AGM Post 2022 AGM 

Chair $8,000 $20,000 

Member Director $6,000 $15,000 

Non-member 
Director 

$25,000 $25,000 

 
The below table shows the Director fees paid to the person who filled each Director position in 
the 2023-2024 financial year. Note that some Directors occupied different positions and the 
dates for each position as well as the fees paid are listed: 

 



Director Name   Position  Directorship Period  Fees Paid 

    

    

Mr. Rodney Sweetman Member Director 

Chair 

01.07.2023 – 01.09.2023 

01.07.2023 – 01.09.2023 

$3,333.34 

$2,500.00 

Mr. Domenico Condo  Member Director 

Chair 

01.07.2023 – 30.06.2024 

01/09/2023 – 30.06.2024 

$15,000.00  

$16,666.67 

Mr. Paul Shain   Member Director 01.07.2023 – 30.06.2024 $15,000.00 

Ms. Linda Lyall  Member Director 01.07.2023 – 30.07.2023 $ 3,750.00 

Mr. Denis Durmanich 

Mr. Anthony Vrankovich  

Mr. Saxon Boston 

Member Director 

Member Director 

Member Director 

01.07.2023 – 30.06.2023 

02.10.2023 -  30.06.2024 

14.04.2023 – 30.06.2024 

$15,000.00  

$11.250.00 

$ 4,375.00 

Mr. Nic Cuthbert 

Mr. David Linder Patten  

Non-member Director 

Non-member Director 

01.07.2022 – 30.06.2023 

23/04/2024 – 30.06.2024 

$13,172.02 

$ 1,040.93 

 

 

Disputes Panel 

In adherence to Rule 98.1, the Disputes Panel appointed at the 2023 Annual General Meeting  

comprised of 7 members. This panel includes 2 Directors and 5 members who are not Directors. 

The 5 members appointed to the panel are Wayne Rowe, Stan Kostanich, Kevin Sullivan, Robert 

Kuzmicich and Glen Skender. 

 

Company Secretary 

The position of Company Secretary was filled by three qualified people during the reporting 

period.  

Company Secretary  Period 

Mr. Dennis Wade  

Ashleigh Barr 

Brenda Van Rensburg 

01.07.2023 – 13.03.2024  

14.05.2024 – 30.06.2024 

13.03.2024 – 14.05.2024 

Proceedings 

As at 30 June 2024, GWC had reached a settlement with a former service provider. The case 
continues between the other parties.  
An independent internal audit was completed and GWC is implementing recommendations for 
improvement and seeking advice about the next steps in relation to the report findings.  



 

As of March 2024, GWC has not commenced any legal proceedings. GWC has an ongoing 
contractual dispute with an infrastructure manufacturer that it is hoped to be resolved without 
court proceedings. 

 

5. OPERATIONS 

GWC Employees - 1 July 2023 and 30 June 2024  

    

Alexandra Bell 2.10.2023 – 30.06.2024  

Brenda Van Rensburg 11.12.2023 – 05.06.2024  

Christina Wong 01.07.2023 – 17.07.2023  

Jude Berry 01.07.2023 – 14.07.2023  

Lauren Surmon  17.02.2024 – 24.04.2024  

Lisa Sweetman 11.12.2023 – 30.06.2024  

Marija Vrankovich 09.10.2023 – 30.06.2024  

Noleen Fraser 01.07.2023 – 11.10.2023  

Rachael Third 01.07.2023 – 22.11.2023  

Robert Lunnon 01.07.2023 – 11.10.2023  

Total Staff Wages   $315,270.76 

    

Service Providers  

Auditor Australian Audit Pty Ltd   

Banking Institution ANZ Bank - Carnarvon  

Insurance Broker  Oracle Group   

Legal Advisors Addisons Solicitors   

   

Principal Activities  

During the reporting period, Gascoyne Water Co-operative’s principal activities included the 
following: 

 Monitoring and managing the delivery of non-potable irrigation water to GWC Growers 
and Coral Coast Water customers within the Carnarvon Irrigation Area. 

Fulfilling operational and regulatory obligations, including: 

 Compliance with the Northern Borefield Operating Strategy 
 Maintenance of the Asset Management System 
 Delivery of services in accordance with the Service Agreement with Gascoyne Water 

Asset Mutual Co-operative Ltd 



• Preparation and submission of compliance reports in line with monthly, quarterly, 

biannual, and annual requirements. 

• Implementing the construction phase of the Gascoyne Irrigation Scheme Augmentation 

and Modernisation (GISAM) Project, supporting infrastructure growth and service 

reliability. 

 

Water Charges  

Based on projected revenue growth from the Co-operative’s expanding operations—and in 

response to feedback from Members—we are pleased to confirm that water charges remained 

unchanged for the 2024 water year. This decision reflects our commitment to delivering value 

and cost stability for Members, while responsibly supporting future growth and ensuring the long-

term sustainability of the Co-operative. 

GWC Charge Rate 

Fixed charge  0.2022 cents per kilolitre allocated 

Variable contribution 0.1122 cents per kilolitre delivered 

 

 

GWAMCO Charge Rate 

Asset Replacement Contribution 0.04081 cents per kilolitre allocated 

Levy $2,040.80 per annum per meter  

 

6. FINANCE 

 

The 2024 Financial Statements are significantly impacted by the GISAM project and impairment 

losses.  The following table outlines the net profit / (loss) adjusted for these items: 

  2024 2023 2022 2021 

          
Net Profit /(Loss) Before Income Tax (4,968,25) (312,828) (379,653) 232,775  

          

Less: GISAM Revenue (939,701) (981,722) (567,706) 
             

-    
          

Add: Impairment Loss 

 
6,088,00

0  

 
1,536,92

1  

 
1,410,14

1  10,000  

          
Adjusted Net Profit / (Loss) Before Income 
Tax 180,044 242,371  462,782   42,775  
          

Notable movements in profit and loss items include: 

1. Increased revenue from: 

a. GWAMCO Service Agreement of $79,862 

b. Increased finance income (interest and distributions) $48,428 



2. Decrease expenses relating to: 

a. Maintenance, operations and inventory $568,560 

b. Payroll expenses of $295,923 

3. Increase in expenses relating to: 

a. Consultants $181,290 and 

b. Administration $218,925 

Notable movements in relation to the Statement of Financial Position include: 

1. Decreased cash and financial assets as a result of expenditure on the GISAM project 

$4,185,338. 

2. Capital expenditure of $6,808,039 for the financial year, the majority of which relates to the 

GISAM project. 

3. Increased trade and other receivables of $407,033 

4. Increased other assets of $595,023, the majority of which relates to the final GISAM funding 

instalment of $620,000 received after year end. 

5. Increased trade and other payables of $319,999, largely related to the GISAM Project. 

As at 30 June 2024, the Consolidated entity had a negative equity balance of $2,276,043 (2023: 

positive balance of $1,385,393) mainly due to the impairment loss on property, plant and 

equipment during the year of $6,088,000. The Directors believe that the Consolidated entity will 

continue to be able to pay for all its debt and expenditure when they become due.  As at 30 June 

2024, cash held is $509,979 (2023: $4,315,369). Management are forecasting annual profits to 

return in the next financial year and have thus had the financial statements prepared on a going 

concern basis. 

 

Auditor  

The Audited Financial Statements form an essential component of this Annual Report. A 

presentation of the audit findings will be delivered by Chassey Davids of Australian Audit, and 

Members are encouraged to actively participate in the session to gain a clearer understanding 

of GWC’s financial performance and position. 

Members are also encouraged to review the Annual Financial Report in detail and direct any 

questions or queries to the auditor. As an independent appointee of the Members, the auditor 

provides an objective assessment of the Co-operative’s financial statements, offering assurance 

that is independent of the Board and Management and reinforcing transparency and 

accountability in financial reporting. 

 

Dividends, Distributions, Options and New Shares 

During the year, Gascoyne Water Co-operative (GWC) did not distribute any dividends to its 

members. As a non-listed company, GWC did not issue any options over unissued shares or 

interests to any Director or Officer during the year or since the year's conclusion. This report is 

presented in accordance with a resolution passed by the Directors. 

 



6. SUBSEQUENT EVENTS & FUTURE DEVELOPMENTS  

Board Leadership and Governance 

In October 2024, Mr Domenico Condo retired from his position as Chair of the Board, following 

years of dedicated service to Gascoyne Water Co-operative (GWC). The Board expresses its 

sincere appreciation for Mr Condo's contributions during his tenure. Following his retirement, 

the Board unanimously elected Mr Paul Shain as the new Chair. Mr Shain brings a deep 

understanding of the organisation’s strategic priorities and is committed to leading the Co-

operative through its next phase of development and transformation. 

In a move to strengthen governance and enhance strategic decision-making, the Board 

welcomed the appointment of two non-member Directors. Both individuals bring extensive 

experience from the finance sector, further diversifying the Board’s skill set and improving its 

ability to oversee financial performance, risk management, and long-term planning. These 

appointments support GWC’s ongoing commitment to strong governance and financial 

stewardship. 

Organisational Structure and Operational Improvements 

The administrative operations of Gascoyne Water Co-operative underwent a strategic 

realignment to enhance efficiency and adaptability. The organisational structure was 

streamlined, enabling the Corporate Services team—comprising locally sourced, skilled staff—

to manage day-to-day functions more effectively. This leaner operational model has improved 

responsiveness, reduced overheads, and reinforced GWC’s commitment to regional 

employment and capability development. 

To ensure ongoing compliance and to embed continuous improvement across the 

organisation, a comprehensive Quality Management System (QMS) was implemented. The 

QMS encompasses key areas including Asset Management, Regulatory Reporting, 

Compliance Obligations, Occupational Health and Safety (OHS), and Document Control. This 

system provides a structured framework for maintaining quality, meeting legislative 

requirements, and fostering a culture of accountability. 

Risk, Audit and Strategic Projects 

During the reporting period, an independent internal audit was completed to assess 

organisational controls, compliance practices, and risk management systems. The audit has 

now been finalised and is undergoing detailed review by independent consultants. The 

outcomes will inform future improvements and strategic planning. 

Directors and Officers Liability Insurance was in place for the 2023/2024 financial year and has 

been renewed for the 2025/2026 year, providing ongoing protection to Board members and 

senior management. This coverage underscores GWC’s commitment to responsible 

governance and risk mitigation. 

Exploratory work continued on the feasibility of transitioning Gascoyne Water Co-operative 

and Gascoyne Water Asset Mutual Co-operative into a single legal entity structure. This 



strategic review is ongoing, with legal, operational, and stakeholder implications under careful 

consideration. 

Operational and Financial Highlights 

Looking ahead, the Gascoyne Food Bowl Initiative (GFBI) is set to be completed with the 

commencement of new connections scheduled for April 2025. This milestone reflects 

continued growth in the region and GWC’s essential role in supporting agricultural 

development. 

In financial operations, decisive action was taken to address aged receivables. Through 

improved collection strategies and member engagement, 68% of overdue accounts were 

successfully recovered, strengthening the Co-operative’s cash flow and financial sustainability. 
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AUDITOR'S INDEPENDENCE DECLARATION

To the Board of Directors of Gascoyne Water Co-operative Limited and controlled entities

In accordance with the requirements of the Co‐operatives Act 2009 (WA), in relation to our audit of the financial
report of Gascoyne Water Co-operative Limited and controlled entities for the year ended 30 June 2024, to the best
of my knowledge and belief, there have been:

b. No contraventions of any applicable code of professional conduct in relation to the audit

a. No contraventions of the auditor independence requirements of the Co-Operatives Act 2009 (WA) in relation
to the audit; and

Australian Audit

Chassey Davids, CA, RCA, AMIIA, BCom 
Registered Company Auditor number 490152 

Director
Australian Audit
Perth, Western Australia

Date: 28 March 2025
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INDEPENDENT AUDITOR’S REPORT
To the members of Gascoyne Water Co-operative Limited and controlled entities

Qualified Opinion

We have audited the financial report of Gascoyne Water Co-operative Limited and controlled entities (the entity),
which comprises the statement of financial position as at 30 June 2024, the statement of profit or loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies and the directors'
declaration.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our report,
the accompanying financial report has been prepared in accordance with requirements of the Co‐operatives Act
2009 (WA), including:

a. giving a true and fair view of the entity’s financial position as at 30 June 2024, and of its financial
performance and its cash flows for the year then ended; and

e. complying with Australian Accounting Standards.

b. complying with the Co-operatives Regulations 2010 (WA); and
c. the accounting records and other records, and the registers required by the Co‐operatives Act 2009 (WA) to

be kept by the Co-operative have been properly kept in accordance with the provisions of the Act; and
d. we have been given all information, explanations and assistance necessary for the conduct of the audit; and

Basis for Qualified Opinion

We did not attend stock take of inventory held as at 30 June 2024. As a result, we were unable to verify the 
existence and valuation of the Gascoyne Water Co-operative Limited and controlled entities inventory balance of
$191,470 as at 30 June 2024.

Material Uncertainty Related to Going Concern

We draw attention to Note 29 in the financial report, which indicates that the Company has a negative equity 
balance of $2,276,043. This was mainly due to the impairment loss on property, plant and equipment during 
the year of $6,088,000.  The Directors are satisfied that the entity will be able to continue operating as a going 
concern and will be able to meet all future financial obligations. Our opinion is not modified in respect of this matter.

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those

DIRECTORS:
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standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our
report. We are independent of the entity in accordance with Co‐operatives Act 2009 (WA) and the ethical
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also
fulfilled our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Cor-Operatives Act 2009 (WA), which has been given
to the Board of Directors of the entity, would be in the same terms if given to the Board of Directors as at the time
of this auditor’s report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and The Board of Directors for the Financial Report

Management is responsible for the preparation and fair presentation of the financial report in accordance with
Australian Accounting Standards and the Co‐operatives Act 2009 (WA). The responsibility of Management also
includes such internal control as management determines is necessary to enable the preparation and fair
presentation of a financial report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, management is responsible for assessing the entity’s ability to continue as a going
concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of
accounting unless management either intends to liquidate the entity or to cease operations, or has no realistic
alternative but to do so.

The Board of Directors are responsible for overseeing the entity’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.
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Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.
Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on  the entity’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the entity to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and
whether the financial report represents the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.
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